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Instructor-Led Online Courses



Workshop Logistics
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 *6 mute and un-mute your call.

 Please do not put your phone on hold.

 Please identify yourself and your organization when asking a 

question.

 Workshop focus is PE online courses.

 Survey at end of presentation.



Workshop Facilitators
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 Pete Marks – VP, National Mortgage Testing & Education Programs
 pmarks@csbs.org 202.728.5723

 Rich Madison – Director, Mortgage Education Programs
 rmadison@csbs.org 202.728.5737

 Sonja Eveslage, Ph.D.– President, eLearn
o sonja@elearn.us.com

 Daniel Sierchio, Ed. D. – COO/CFO eLearn
o dan@elearn.us.com

 Questions?  Please send mail to: 
nmls.ed@stateregulatoryregistry.org 

mailto:pmarks@csbs.org�
mailto:rmadison@csbs.org�
mailto:sonja@elearn.us.com�
mailto:dan@elearn.us.com�


Participant Introductions

Welcome!

Central Piedmont Community College

Champions School American School of Business MortgageEducation.com

Florida Mortgage Broker School Apple Tree Training

Michigan Institute of Real Estate M Source Mortgage-U

CMS Consultants National Academy of Financial Literacy Alliance Academy

Diehl & Associates Genworth Mortgage State Training

123CE Inc. Mortgage Bankers Association Alpha Mortgage Training

Michigan Education School of Mortgage Lending

Institute Online

4



Objectives
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 Discuss the definition of “online instructor-led” and the 
reason for the classroom format.

 Explore concepts of learner interaction.

 Review common observations and requests made by 
evaluators during the evaluation process.

 Demonstrate some best practices for designing and offering 
online courses.



Useful Resources
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 Functional Specification for NMLS Approved Instructor-Led 
Online Courses (version 1.2 dated June 16, 2009) 
http://mortgage.nationwidelicensingsystem.org/courseprovider/Pages/Resources.aspx

 Empowering Online Learning: 100+ Activities for Reading, 
Reflecting, Displaying, & Doing  Curtis Bonk and Ke Zhang ISBN: 978-0-7879-8804-3

 An Administrator’s Guide to Online Education Kay Shelton and George Saltsman
ISBN: 1-59311-424-9

 Technology, e-learning, and distance Education, 2nd
edition  A. W. (Tony)  

Bates  ISBN: 0-415-28437-6

 Sloan Consortium http://www.sloan-c.org



Why & What: “Instructor-Led”
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 Numerous discussions since Fall ‘08
 Testing and Education Committee instance

 Requirement from States

 Emphasis is on education

 Intent is to prepare individuals to work in industry

 Recognize that this is a departure from other industries

 Standards will be applied to all providers

 NMLS is taking an “educate and enforcement” approach towards 
implementation



Why & What: “Instructor-Led”
8

 Significant characteristics of “instructor-led”
 Instructor is assigned to the course

 Instructor facilitates the learning

 Instructor - student interaction is obvious and persistent 

 Instruction is delivered through the use of a LMS

 Courses have fixed start and end dates

 Students complete the course as a cohort



Online Teaching Differs from Other Instruction…
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 Most obvious differences:
 Not face-to-face
 Often not in real-time

Accordingly, instructor interaction and communication becomes 
the critical link in assisting students to learn the material.



Instructors must PIPE…
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 Personal

 Informed

 Prompt

 Engaging



Instruction needs to consider…
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 What will students take away?

 Learning objectives

 Linking assignment/activities to learning objectives

 How will you help them to learn on the web?

 How will you know what if they have learned what 

you set out to teach?

 Identify measures



Instruction Focuses on Student Learning…
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 Materials are designed and presented consistently (but 

can be changed with relative ease).

 Assignments are designed to support interaction and 

facilitate learning.

 Instructors focus on student interaction.



Well Designed Courses…
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 Tie directly to course outcomes

 Allow instructors to focus on student communication 

and learning

 Offer assignments and activities that engage



Good Assignments…
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 Focus on expected outcomes

 Engage students

 Use the communication capabilities of the Web

 Apply to their work setting



Communication is Key…
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 Discussions

 Web searches

 Web Safaris

 http://iit.bloomu.edu/etraining/Safari/safari.htm

 Direct communication with instructor 



Design Best Practices…
16

 Good courses facilitate interaction

 Instructor-to-student

 Students-to-students

 Student-to-content



Instructor-to-Student Interaction
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 Engage in Discussions

 Comment on overall themes

 Pose questions

 Insert information

 Challenge perspectives

 E-mail or maintain contact with students

 Call the student if needed



Student-to-Student Interaction
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 Design discussions requiring students respond to each 

other

 Argue for or against…

 List top three challenges…Respond to at least two other students’ 

posts by asking questions.

 Team up with another student to discuss…

 Role-play



Student-to-Content Interaction
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 Review two web sites and make a judgment.

 Write a memo to your supervisor supporting your 

judgment to authorize a mortgage.

 Identify guidelines for responding to applicants with 

low credit scores.

 Write three test questions based on the review of 

material.



Managing the Course and Student Cohort
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 As in a physical classroom – we assume the class will 

stay together.

 Assume the online classroom is like the physical 

classroom.

 Courses must have fixed start dates and end dates.

 Ideally, all students should start and complete the 

course on the same date.



Keeping the Cohort Together…
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 Design assignments that require students interact with each other.

 Instructor needs to set and maintain expectations.

 Set timelines to keep students together (post to the newsgroup by 

Tuesday; respond to your colleagues at least one by Thursday and 

twice by Saturday).

 Use the features of the LMS to release material at a specific time.

 Post instructor comments on assignments on a regular schedule.



Observations from Course Reviewers
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 Make learning objectives clear.

 Chunk material to fit the goal

 Readings or web searches should have focus and require 

time.

 A quiz on facts can be completed in a short period of time.

 Limit streaming video length.

 Vary interactions between instructor and the collaboration 

with classmates.



Observations from Course Reviewers
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 Threaded discussions need to be of substance.

 Generate scenarios that force the student to think and formulate ideas 

and/or solutions to problems.

 Canned responses result in a de-personalized learning experience.

 Radio buttons, “guessing games”, or retaking of the same quiz does not 

impart learning.

 Include references and like state statues, regulations, rules, laws, etc.



Assignments and Case Studies
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Threaded Discussion



Assignments and Case Studies cont.
25

Threaded Discussion



Discussion Boards
26

Instructor Feedback
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