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Participant Introductions
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Discuss the definition of “online instructor-led” and the
reason for the classroom format.

Explore concepts of learner interaction.

Review common observations and requests made by
evaluators during the evaluation process.

Demonstrate some best practices for designing and offering
online courses.



Functional Specification for NMLS Approved Instructor-Led
Onllne COU.FSGS (version 1.2 dated June 16, 2009)

http://mortgage.nationwidelicensingsystem.org/courseprovider/Pages/Resources.aspx

Empowering Online Learning: 100+ Activities for Reading,
Reflecting, Displaying, & Doing Curtis Bonk and Ke Zhang ISBN: 978-0-7879-8804-3

An AdmII’IIStratOF,S GUlde tO 01’1111’16 EdUCathn Kay Shelton and George Saltsman

ISBN: 1-59311-424-9

Technology, e-learning, and distance Education, 2™ ciion aw. (rony)

Bates ISBN: 0-415-28437-6

Sl O an C O nS O rtlum http://www.sloan-c.org



Why & What: “Instructor-Led”
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* Numerous discussions since Fall ‘08

O Testing and Education Committee instance

O Requirement from States

O Emphasis is on education

O Intent is to prepare individuals to work in industry

O Recognize that this is a departure from other industries
o Standards will be applied to all providers

o NMLS is taking an “educate and enforcement” approach towards

implementation




Why & What: “Instructor-Led”

» Significant characteristics of “instructor-led”

O Instructor is assigned to the course

O Instructor facilitates the learning

O Instructor - student interaction is obvious and persistent
O Instruction is delivered through the use of a LMS

O Courses have fixed start and end dates

O Students complete the course as a cohort




Online Teaching Differs from Other Instruction...
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Instructors must PIPE...




What will students take away?
Learning objectives

Linking assignment/activities to learning objectives

How will you help them to learn on the web?

How will you know what if they have learned what

you set out to teach?

[dentify measures



Materials are designed and presented consistently (but

can be changed with relative ease).

Assignments are designed to support interaction and

facilitate learning.

Instructors focus on student interaction.



Tie directly to course outcomes

Allow instructors to focus on student communication

and learning

Offer assignments and activities that engage



Focus on expected outcomes
Engage students
Use the communication capabilities of the Web

Apply to their work setting



Communication is Key...
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Design Best Practices...




Instructor-to-Student Interaction
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Student-to-Student Interaction




Review two web sites and make a judgment.

Write a memo to your supervisor supporting your

judgment to authorize a mortgage.

[dentify guidelines for responding to applicants with

low credit scores.

Write three test questions based on the review of

material.



As in a physical classroom - we assume the class will

stay together.

Assume the online classroom is like the physical

classroom.

Courses must have fixed start dates and end dates.

[deally, all students should start and complete the

course on the same date.



Design assignments that require students interact with each other.
Instructor needs to set and maintain expectations.

Set timelines to keep students together (post to the newsgroup by
Tuesday; respond to your colleagues at least one by Thursday and

twice by Saturday).
Use the features of the LMS to release material at a specific time.

Post instructor comments on assignments on a regular schedule.



Observations from Course Reviewers

e,

» Make learning objectives clear.
e Chunk material to fit the goal

Readings or web searches should have focus and require

time.
A quiz on facts can be completed in a short period of time.
Limit streaming video length.

» Vary interactions between instructor and the collaboration

with classmates.




Threaded discussions need to be of substance.

Generate scenarios that force the student to think and formulate ideas

and/or solutions to problems.
Canned responses result in a de-personalized learning experience.

Radio buttons, “guessing games”, or retaking of the same quiz does not

impart learning,.

Include references and like state statues, regulations, rules, laws, etc.



Assignments and Case Studies
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»Case Study #18: The Case of "It"s on the House!"
Case Study #19: The Case of A Friendly Fraud
Case Study #20: Accornmodating Officer

Case Study #21: Amortizing Debt

Case Study #18: The Case of "It"'s on the House!™

Please list your red flags and comments below. Remember, one red flag per day for each participant, but feel free to
comment on your peers” postings at any time.

Threaded Discussion

ErExpand all B Print Miew  »Show Options
Response ~ Author Date/Time*
g @ Red Flag Kitty Won Doeren 11/2/2009 7:10:05 PM
- {21 RE:Red Flag Prafessor Murphy 114342009 9:26:15 PM
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[* &4 Case Study # 18 Danel Martinez 11/4/2009 5:15:54 AM
@ RE:Case Study # 18 Donel Martinez 1144/2009 §:20:00 AM
¥ B4 RE:Case Study # 18 Donel Martinez 11/4/2009 §:21:32 AM
[+> RE:Case Study # 18 Donel Martinez 1144/2009 §:25:03 AM
‘ Er B4 RE:Case Study # 18 Professor Murphy 11/4/2009 4:34:46 PM
"R RE:Case Study # 18 Professor Murphy 11/4/2009 4:33:02 PM
¥ B4 RE:Case Study # 18 Jenny Shaw 11/5/2009 6:47:06 PM
E—> RE:Case Study # 18 Professor Murphy 11/5/2009 7:24:57 PM =
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Assignments and Case Studies cont.
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11/4/2009 8:15:54 AM

R O case Study # 18 Donel Martinez
There are so many red flags...but some of the red flags are not completely related to the situation. For example: poor internal
controls, inadequate oversight by bank management, loan underwriting deficiencies. My point is, if a bank has competent
management and acceptable policies and procedures this situation could still happen.

11/4/2009 8:20:00 AM

;'@ B4 RE:Case Study # 18 Donel Martinez

Also, if the bank had internal and external audit functions, can the auditors really say that the "owner" of the bank cannot buy
specific car or get specific pay?

11/4/2009 8:21:32 AM

“C) & RE:Case Study # 18 Donel Martinez

This case was obvious, But what aboutin a medium-sized bank or larger? Can an examinator really find situations like
these? I find it very unlikely.

Threaded Discussion

11/4/2009 B:25:03 AM

~[7) b RE:Case Study # 18 Donel Martinez

I'm sorry about the "examinator” word, It was a little glitch... I meant exarminer...

11/4/2009 4:34:46 PM

~) B4 RE:Case Study # 18 Professor Murphy

Donel:
Examiners do and audit firms must. Howewer, internal audits are a good source along with bank employees.

11/4/2009 4:33:02 PM —

3 & RE:Case Study # 18 Professor Murphy

Danel:

res, they must and should based upan either bank policy or sound banking practice. Bank Examiner will look at the audits
as to the standards which were employed by the audit firm. They need to be consistent and critical of management.

11/5/2009 £:47:06 PM

@ b= RE:Case Study # 18 Jenny Shaw

The pointis, the CEQ isn't just playing with his own money. The bank has serious financial issues, If it becomes insolvent
the FDIC (all bank's fund) will have to pay on savings deposits, so really all banks have a steak in other banks.

~[=] _bA RF:Case Studv # 18 Professor Murnhy =1 11 /547009 7:74:57 PM




Discussion Boards
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This Activity Section is open to the entire class.

‘New Message |gr0up chat

[view as linsar [view as threaded

‘\ea\re |gr0up files
User A ctivity

Dr. Jerry Gideon

[nternational Hacking and Cracking Mon Jun 28
05:57:42 2002

Rebekah Carr

Fe: re: International Hacking and Cracking Sun
Sep 13 20:31:18 2009

Fe: International Hacking and Cracking Sun
Sep 13 20:10:11 2009

iktors Engelbrefits

Re: International Hacking and Cracking Fri Sep
16 16:12:48 2009

erry Gideon

Fe: re: International Hacking and Cracking Thu
Oct 8 22:33:45 2009

Re: rec International Hacking and Cracking Thu
Oct 8 2204715 2009

Fe: re: International Hacking and Cracking Mon
Oct 12 11:48:46 2009

Fe: re: International Hacking and Cracking Tue
Oct 13 14:57 45 2009

Fe: re: International Hacking and Cracking Sat
Oct 10 15:06:13 2009

Fe: re: International Hacking and Cracking Sun
Oct 18 21:44:31 2009

Fe: re: International Hacking and Cracking Tue
Oct 13 15:03:22 2009

D vo letornatinmn sl Hocling nnd Ceneling Sim

Re: Re: International Hacking and Cracking posted by posted by
Jerry Gideon Thu Oct 8 22:47:15 2008

Eric, All,

I'think | infer this discussion in @ question | asked in either the first or
second board, butthis is a good discussion regardiess of where it takes
place.

Economic espionage by states is legend among the French,
Russian/Soviet, Chinese, Indian, and a few other nations directed
against the U5, and other industrial nations. Japan made its early
fortune stealing ideas and technolagy in the 19th and early 20th century,
and used both legal and covert means in the late 20th century.

The U5 collects a lot of economic and industrial intelligence but its
purpose is not to assist its domestic industries, as much as it s to keep
the gowernment experts apprised on what others are doing, and what the
U5, needs to direct to counter such actions.

The question we can explore if you wish over the next couple of weeks is
should the U S provide secrets to industry, and if so how would this be
one and still protect sources and methods, and not give undue
advantage to selected firms

Oris it okay, as | suggest it may be done already, to provide classified
information to selected defense contractors in order for the US o
counter potential ensmies?

If that is appropriate where might the fine line be between appropriate
and inappropriate’?

Dr G

Fepky

<« Instructor Feedback
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